Requirements Analysis Review




NA Status

« Matrix Organization:
— Crossfunctional Teams for Project Functions
— Developer Teams working on Tasks

* Requirements Analysis by divide-and-conquer
— real world
— game world
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NA Project Overview
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| NA Developer Teams
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RENA  Mission Statement

* Develop a peer-to-peer multiplayer realtime
online game (SWORD)
— Fantasy world
— Cooperative accomplishment of missions

* Clients: Bernd Brugge, Allen Dutoilt,
Patrick Renner
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Thank you!

The force is strong in this one!
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